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ABOUT KAZ TERADA

2013/10/01- Current:
A20, Inc., President & CEO m www.linkedin.com/in/kaztrd/en

http://www.a2oventures.com/
TiE Japan, President
http://tie.org/
500 Startups, Mentor
http://500.co/mentor/kaz-terada/
METI: Jump Start Nippon Project, Supporting Member
http://jumpstartnippon.jp/mekiki25/pdfl/222.pdf
MIC: I-Challenge Project, Advisor

http://www.soumu.go.jp/main_content/0003 | 6938.pdf
Tokyo Innovation Leaders Summit, Advisor
http://www.dreamgate.grjp/Innovationl eadersSummit/advisory board/

Kamiyama Foundation, Advisor
http://www.kamiyama-f.jp/about/directors/

1988/04/01-2013/09/30:

ITOCHU Corporation:

2006-: ITOCHU Technology Ventures, Board Member, Managing Director

2004-: ITOCHU Technology(Silicon Valley), SVP-Head of BD&Strategic Investment

1999-: CTCSP, Board Member, Head of Corp. Planning & Business Development

1997-: ITOCHU International(New York), PM-Development&Venture (Horizon Ventures)
1995-: ITC Technology Taiwan(Taiwan), Founder  Serial INtrepreneur (&5 : "tPUEHEERR, )

. - - —BUTERELS T TONE < OERAHEELHEELREICED S
1992-Takisawa USA(Chmago),VP&GM R EEROMHERE UTOVCEFHEERZ L LTS5 LT3
|988/3:\/\/aseda Univ. B.S.E.E. CHEOERARY Fr—EDE YR (BEKEEER) %20EL HTS
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About TIiE Japan

I E ®
fostering entrepreneurship globally

e ———




TiE is World Largest NPO

to foster Entrepreneurship!




It was originally called
“The Indus Entrepreneurs”
when it started in 1992.

<— A community for Indian
Americans in Silicon Valley.



Now it’s “TiE”
(One Word, a Brand Name).

<— To become a global community.



61 Chapters

IN
| 8 countries

with more than

14,000 members
in the world!



TiE’s Vision, Mission & Strategy

Vision

To support and grow entrepreneurship globally

Mission

Fostering Entrepreneurship through:

* Mentoring
* Networking

* Education

Strategy

Providing effective inter-connectivities
between our members across chapters

to leverage the network
2



The Mission to be mainly accomplished
by Charter Members (CMs):

More than 2,500 CMs globally who are
Experienced High Profile People in the Industry:
Venture Capitalists, Executive Management,
Top Entrepreneurs, Lawyers such as ...

,,,,,,,,

Narayan Murthy . Aneesh Chopra,
Founder Infosys 3 CTO, United States of America

Vinod Khosla Reid Hoffman Steve Wesley
Co-founder Founder LinkedIn Former Controller, State of California
Sun Microsystems CEO Wesley Group (Venture Capital)

CEO Khosla Ventures ($1 Billion Fund) e



IE Japan Charter Members

Kaz Terada, CEO - A20 (President/Founding CM/BM)
Takuro Wakabayashi, CEO - Astec (Secretary/Founding CM/BM)
Hide Takahashi, Prof. of Keio Univ. (Founding CM/BM)
Devadas Parakkal, CEO - Teknowmics (Founding CM/BM)
Sandeep Casi, CEO - Cinemacraft (Founding CM/BM)
Terrie Lloyd, CEO - Linc Media (Founding CM/BM)
Sriram Venkataraman, CEO - Infosys Japan

Hiro Sato, CEO - Hiro Consulting

lkkei Matsuda, CEO - SARR

Sherwin Faden, Founder - NetLED

Ron Huber, CEO - Huber Law Office

Shigeru Urushibara, CEO - UL Systems

Tasuku Yazaki, Ex. Exec. - SONY

Nalin Advani, CEO - Barco Japan

Brian Jung, CEO - J&K Global. .



TIE Japan Events
+ TiE Japan Monthly Event (Monthly) :

Start Up Presentation: 2-3 Start Ups/Event
and Networking Dinner

+ TiE Japan “My Story” (Quarterly):

Presentation by the Guest Speakers or Charter Members

+ TIiE Japan Special Event (Half Annually):

Some Open Event such as X’Mas Networking Party and
Collaboration with the other activities such as 500 StartUps, etc.

+ TIE Global Event (Annually):
TiECON in Silicon Valley in May 6th & 7th, 2016 :

www.tiecon.org
TIE Charter Member Retreat:;

http://tie.org/tie-annualtcharter-member-retreat/




4,000+ senior tech professionals
22+ countries represented
unlimited opportunities to make an impact
May 15 & 16,2015
Santa Clara Convention Center, Santa Clara, CA
www.tiecon.org
ABOUT TiE ATTENDEE PROFILE

TiE is a non-profit global organization dedicated to fostering

entrepreneurship globally through funding, mentoring, networking,
and education. TiE has hosted TiEcon for 22 years now, making it

one of the longest ongo
entrepreneurship confe

14,000 4,000 people attended

Vice Presidents
Directors

Members
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Phil Libin Ashar Aziz Anand Oswal
Founder & CEO  Chandrasekharan . Founder & CSO VP, Engineering
Evernote Global CTO V| FireEye Cisco Systems



TiE50 : StartUp Competition at TIECON

Selected 50 Winners out of 3,000+ Applicants every year

WINNER WINNER

€\ TERRA MOTORS

2

® Binemacraft

tonchidot

TiE Japan is looking for the candidates for the Winners in 2016!!
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»WENTURE CAPITAL INVESTMENT
ITS OPERATIONS & TRENDS”
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1.1. WHAT’S VC?

Position: Professional “High Risk” Money Provider
for Potentially “High Return” Startup Projects
in Potentially “High Growth' Industries.
"TBRRFEBOFERAY— L7 v TIC
el IxX7 - N1 )I—RBZIT>/707 1Y 370
Venture capital (VC) is financial capital provided to early-stage, high-potential,

high risk, growth startup companies. The venture capital fund makes money
by owning equity in the companies it invests in, which usually have a novel
technology or business model in high technology industries, such as
biotechnology, IT, software, etc. The typical venture capital investment occurs
after the seed funding round as growth funding round (also referred to as Series

A round) in the interest of generating a return through an eventual realization
event, such as an IPO or trade sale of the company. Venture capital is a subset

of private equity. Therefore, all venture capital is private equity, but not all
private equity is venture capital.

17 i
Source: Wikipedia



1.1. What's VC?
BAsSICS OF VC FUND

STRUCTURE AND FORMATION

- Structured as a limited partnership (“LP”)

- In LP, many limited partners contribute money, which is then managed and invested by a general
partner (the VC firm).

- Income received by the limited partners is not subject to double taxation.

- Limited partners are only liable for the amount of their investment.

- Many VC funds have a fixed term of 10 years (but may be extended up to 3 years to permit
orderly liquidation).

- A VC firm will “raise” a VC fund by distributing a Private Placement Memorandum (PPM).
A PPM provides detailed information about the fund, including its target size, its investment strategy,
and how portfolio companies will be valued by the fund.

- Limited partners make “commitments” to contribute capital

- Once the VC fund is ready to begin investing, the fund makes “capital calls” of its limited partners.

- A VC fund will generally have a target size of pooled capital of anywhere from a few million dollars
to over a billion dollars.

- Once the fund has reached its target size (i.e., received aggregate commitments in that amount), the
fund will be closed to further investment.

- If successful, a firm may raise several VC funds over the course of many years in order to permit new
investors to join.

[Typical Business Model: Management Fee: 2.5% & Carried Interest: 20%]
18
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1.1. What's VC?
VC’S BUSINESS MODEL

Investors Venture capital firm Portfolio companies
LPs: Liw’ted Partners GPs: General Partners
Key Indicator (1): Commitment Amount l Key Indicator (2): Investment Amount g

() Investors (limited 2)When appropriate 3 Venture capital firm

partners) commit investments disburses funds to
funds to venture portfolio companies

capital fund : ation
Judgement on Deals yiestors’ ﬂﬂﬂ
from “Deal Flows”

Company Building

: + Board Participation

@ As investments are
Market exited, returns are
provided to investors in
cash or securities

19
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1.2. INVESTMENT STRATEGY

Deeply depends on GPs” expertise and their
environment (in consideration of “Risk vs Return
Factors”) to create superior return to the
industry average:

1. Size of Investments: Initial and Follow-on

2. Stages: Early vs Later

3. Sectors: ICT, Healthcare, Clean Tech. and others
4. Geography: Local, Remote or Global

5. Exit Policy: IPO vs Trade Sale

6. Others

20



1.3. INVESTMENT CRITERIA

1. Visionally Founder
People, People, People ...

2. Large Potential Market

How big? Defining? Accessible? ...

3. Fundamental Advantage

Differentiations, Entry Barriers ...

4. Modest Capital Requirement

Clean Tech. Investment Failures ...

21



1.4. CASE STUDY

FROM STARTUP SUCCESS PROCESS (EXAMPLE)

1) Come up with an innovative business idea or technolog

2) Resign from a current job g Founderls Round
3) Start a new business in a garage

4) Establish a Delaware corporation with capital of $0.00001 per share of common stock to run the business
5) Prepare a preliminary business plan

6) Obtain seed financing from angels SEEd Stage

7) Employ technology personnel and management team through use of stock options
8) Develop and complete a business plan
9) Apply for IP protection such as patent and trademark
10) First preferred stock round financing from venture capitalists

and/or others through Series A Preferred Stock and raise $3 M at $1 per share
11) Further develop technology/products
12) Second preferred round financing through Series B Preferred Stock and raise $5 M at $2 per share
13) Further develop technology/products, and develop a marketing plan and start building sales channels
14) Obtain bridge financing
15) Complete products and execute agreements with major companies for license

or distribution of products and start sales Mid St a ge
16) Third round financing from venture capitalists
and/or others through Series C Preferred Stock and raise $10 M at $3 per share
17) Further build sales channels and increase sales
18) Build reputation as successful startup Later Stage
19) Mezzanine financing round
20) IPO at NASDAQ at $5 per share or acquisition by a larger corporation Source: Squire & Sanders

Early Stage



1.4. Case Study

Crossing the Chasm

Source: Sequoia Capital



1.4. Case Study

LEARN FROM OUR MISTAKES

s e

CLUTTERED MARKETS TOO LATE
DECEIVED BY COMPARABLES

SLOPPY DUE DILIGENCE DILUTIVE IPOs

MOMENTUM INVESTING FEELING TOO WEAK

WEAK SYNDICATE FEELING TOD STRONG

UNPREDICTABLE DIRECTORS POOR CUSTOMER SELECTION

DAZZLED BY SCIENCE STRETCHED TOO THIN

BOY SCOUT REFERENCES NOT ADDRESSING A TRUE PAIN
CANT ARTICULATE THE BUSINESS

LONG EVALUATION CYCLES SMALL GROSS MARGINS

SLOW PAYING CUSTOMERS SMALLER OPERATING MARGINS

A FEATURE, NOT APRODUCT
A PRODUCT, NOT ABUSINESS

LACK OPERATING CONTROLS

GROWING TOO FAST

BAD LISTENERS

POOR CUSTOMER SERVICE
DECEIVED BY SUCCESSES
DRUNKEN PARADE LEADERS
EYEBALLS CONVERTS TO Ss
CAPEX CONVERTS TO Ss

IGNORING FUNDAMENTALS

GOING NATIVE NO MODEL FOR MAKING MONEY REPEATING HISTORY

24
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1.4. Case Study
TERME Ry — 7y TRIOEEEEEIE,

FUND RAISING PoOLICY

FOR STARTUPS

1. Necessary Amount:
- Minimum & Enough (vs Too Much)

- Based upon Mile Stones (for Business)

% Timely (Delayed: Less Choices)
3. Smart Money (vs Easy Money)

T ZEREFIVAIVA M=V EE,
"R - FIERHOTDBEEZT 1LY —IC
WEZEZS (BEh) DSIRET S
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1.4. Case Study r%ﬂ&{ﬁu b\ 5 0) # ZﬁJ Rp|REBRIGHT

SERIOSH.
EHDRUANBIEFIN ST EAEDEARREEEZEDH TRAI— MulzEWVLWSHELN RSN,
Color&EW\WS &,

7 TIADRKINEEXItiRERZE D) ) UiEERF — AT,
BRI FHEBSequoia. VC TR PEDBain/R EFL 2B A )\—,
UL COEHRERFE, olcO—FEBE &> ETEEWRICA U,

ZTIHEEBEEND. FBEFRATZS SN,

¥ Overview:
& Color Labs Inc. has been closed and acquired

. Total Equity Funding:

t $41M in | Round from 3 Investors (Sequoia, Bain Capital, Silicon Valley Bank)
£ Headquarters:

{ Palo Alto, CA

§ Description: ¥
g Color Labs aims to reinvent social interaction through Color, its mobile photo app. §
| Founders:

{ Bill Nguyen, Peter Pham



1.4. Case Stlldy Rp | REBRIGHT

EEUTEENNEICDOBDETIE
JZWTULY, BoflekDd > &R

-\ consumms. 15w
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1.4. Case Stlldy Rp | REBRIGHT

WX (CCOEAEY /N1 LT
POCx%ZXIR I DD EBERIKEDEEZINET B,
EWVVDHWMERRIE UNEHE(FERET S0

N\
N\

XEBZEM DA, Proof of Concept
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1.4. Case Stlldy Rp | REBRIGHT

SENBESE TEES.
POCETESHNBRABDINIEITDERZIRA(CED

XBurn : FvrwvI a7 BEEDE.
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1.4. Case Study Rp | REBRIGHT

ZUTRAENPOCHTIRAENTES
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1.4. Case Stlldy Rp | REBRIGHT

POCTETC. KPISHIFU&HTZDT
SU—XAFET D
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1.4. Case Study Rp | REBRIGHT

S —-XABEZFE
F—-—LZEID, ¥X—T%ZFBH
BurnzfRR ([C_ LT3
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1.4. Case Stlldy Rp | REBRIGHT

“ N U UERARELT.
\ CORBEEEMEHD
L B
\
\
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1.4:. Case Study Rp|REBRIGHT

CNDEDIRL
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RP REBRIGHT

1.4. Case Study

ZDfEIBurn(d

—(C. BEEWHICEDT
—([C. FNICKDEETHECEDT
BURST T/ > T
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1.4:. Case Study Rp|REBRIGHT

INNEE. UH UIFREs S
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1.4. Case Study Rp|REBRIGHT

> —XBilliHDifE=
BlIZERS (CXO>DHIxD- -
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1.4. Case Study Rpl s

2 —ZCUHDEEER
EEU5 AN I ICIT>TUESHNDS
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1.4. Case Study Rpl s

9B EBurn(&
BN E<RBU.
fE(C_EMN>TLL
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1.4. Case Stlldy Rp | REBRIGHT

9B EBurn(&
BN E<RBU.
FRE(C_ EAA>TLL

\ —
ANCHANS
« B—IC, EARABTONTFZELUZEZFEDITEO> THE<EWLDD
(FESEALERRWNBDIS,
~— + BIC. TBEEBRAY—MPYITINFEETBIIRIIYFR—E(T.
o T(Burn)EBEZERAL /LY 2T R3FEZBEMIITSNTULNDE
DIENSTH D

40



1.4. Case Study Rpl s

U\ UIRR T —U — X7 =R,
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1.4. Case Study Rp|REBRIGHT

ECAT
Burn& (X FAEEMEN SV, BRERS
A, O&ZTD <RV, TINR0N,
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1.4. Case Study Rp|REBRIGHT

ECABT
Burn& ([ FABEMN SV, IEERS
AR O&EZYIDTZ<R0, TINIRLY,
N—0%&LHZSKPINEETEENEFT SN

\ §

ZULUTBuUrn”i 5L\ T

61 AHII\ATJITBIzHDEEIT SKEL,
AREBZTD0. BESBNS ENO>TRLY,

HICEBEFENEFO>TUED
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1.4. Case Study Rp|REBRIGHT

&> 3— b
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1.4:. Case Study Rp|REBRIGHT

EURHDHID XS (CHRAZ ([CHEEBurnZz EIF TIT > 2/ 5
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1.4:. Case Study Rp|REBRIGHT

/

RAIWAKN—VBEEDKRYIS

"M - RIBEDNDTHRRBREEZT AL —IC
HiiEZls (BEN) OSHET S,

A
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1.4. Case Study IEEES DFED)
DEATH SPIRAL

A.\

)

The industry faced the terrible CRISIS
after the Lehman Shock in 09/13/2008.

V



1.4. Case Study
SURVIVAL OF THE QUICKEST

What decisions do you plan to make? vs What decisions do you wish you had made?

: DEATH SPIRAL
EGO HOME /

|

|

EXPENSES

mmmm COMPANY A
=== COMPANY B

GET REAL

10/08
Decisions Required

TIME
48 Source: Sequoia Capital



1.4. Case Study
THE SOLUTION

5 U e HhATEZTEV S,
PERFORM SITUATION ANALYSIS
ADAPT QUICKLY
USE A ZERO-BASED BUDGETING APPROACH
MAKE CUTS
REVIEW SALARIES
EMPLOY A HEAVILY COMMISSIONED SALES STRUCTURE
BOLSTER BALANCE SHEETS
BECOME CASH FLOW POSITIVE AS SOON AS POSSIBLE

SPEND EVERY DOLLAR AS IF IT WERE YOUR LAST

49 Source: Sequoia Capital



2.1. Key Indicators RYFv—%#50D3D2DRTIEIE,

HEIFEO: ATy MY MR (5) SI[BEEE

ENLFOEEIRYFr—REICHEITSNTNDH?
(ERTODOEE - BEDEME - 1/ N—2 3 7 &IFROHRBIRNDHAR)

HIRQ@ : IREEH (9) RS EERX

ENFEITOEEHIIRNYF v —BRZEITHENTWVWEN?
(EDRFIcENEIFOEENTENTWSH)

EBES: Uy—2 (%) ERERERX
ENFEIFD) T —2hIRYF v —EMIMEERICEDEIESNTWS N ?
(WDIEUSHIET7 7Y REEHENEITDOY Y —>ZHUTWSEH)
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2.1. Key Indicators

Commitment Amount

Investors Venture capital firm
LPs: Liﬂ'ted Partners GPs: General Partners

A N
= aflllin

Key Indicator (1): Commitment Amount r

() Investors (limited 2)When appropriate,
partners) commit investments are
funds to venture identified, venture
capital fund capital firm calls

investors' funds

bi

=

Portfolio companies

3 Venture capital firm
disburses funds to
portfolio companies

@ As investments are
exited, returns are
provided to investors in
cash or securities

Source: Venture Economics



2.1. Key Indicators

Key Indicator (1): Commitment Amount

VENTURE FUNDRAISING INCREASES IN U.s.

DURING 404 2015

FUNDRAISING

72 funds gamered $8.16 billion in 4Q 2015, an increase in the
amount raised (72%) from the prior quarter, while number of
funds remains almost unchanged.

* Tiger Global Private Investment Partners X was the largest
U.S. venture capital fund of 4Q 2015 raising almost
$2.5 billion and accounting for 31% of the total amount
raised during the quarter.

«  Median U.S. fund size was $125 million in 2015.

60 -

40

20 -

0 -

4012

1013 2073 3013 4013 1074 20714 3014 4074 1075 2016 3Q'15 4015

U.S. VC Fundraising (2012 - 2015)

Based on multiple closings -~ $16.00

L $14.00
- $12.00
- $10.00
- $8.00
- $6.00
- $4.00
- $2.00

- $0.00

[J | DOw JONES

mmmm Amount Raised ($B)| $3.60 $4.63 $6.82 $4.17 $4.54 $10.5 $8.39 $6.68 $8.73 $8.80 $135 $473 $8.16

Number of Funds 60 6] 60 63 8 82

g1 8 04 72 103 1B 72

52
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2.1. Key Indicators

Investment Amount

Investors Venture capital firm Portfolio companies
LPs: Liﬂ'ted Partners GPs: General Partners
= ailin
yyely! —N
3 .
Key Indicator (2): Investment Amount
() Investors (limited 2)When appropriate, @ Venture capital firm
partners) commit investments are disburses funds to
funds to venture identified, venture portfolio companies
capital fund capital firm calls

investors' funds

@ As investments are
exited, returns are
provided to investors in
cash or securities

53
Source: Venture Economics



2.1. Key IndicatOl‘S Key Indicator (2): Investment Amount

($ in millions)
All results rounded

¢ ¢ ¢ . .
11 12 13 14 15
20,000 - 17,310
16,606
15,000 -
10,000 - 8.278 8,126 it
7,571 7,528 7,524
5,000 -
O -
2013 2014 2015
Al tl ted # of Deal
mmmm Amount Invested === # of Deals $30,285(mil) $50,836(mil) $58,81 I (mil)

$72,000(mil)
Incl. Angel Money
[PWC-MoneyTree]
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2.1. Key Indicators Key Indicator (2): Investment Amount

($ in millions) All results rounded

# of Deals- 10,000 20,000 30,000
Silicon Valle 1,333 e 27,348
Y 1464 25,429
512 I 7,317
NY Metro Wae 5276
492 [l 6,053
New England 453 4.981
LA/Orange C 326 N 5,106
g ounty N T
276 [ 2,259
Southeast e 1877
; 380 N 2,249
Midwest .. 2'159
165 [ 1,502
Northwest i 1838
169 M 1,415
DC/Metroplex e 1662
163 [ 1,171
Texas o 1,427
San Diego 101 -813,4167 m 2015
12«23 B 919 2014
Southwest 2 1314
87 M 783
Colorado 0t 817
i i 124 M 610
Philadelphia Metro I 485
73 M 599
North Central & e
29 | 160
Upstate NY TS
29 | 106
South Central 5 185
12 | 43
Sacramento/N.Cal - 125
Unknown 3 6
ARag 163
AK/HI/PR (1) 8
($ in millions) All
# of Deals A 20,000 40,000 60,000 80,000 results rounded
Grand Total 4380 58,811
4,441 o 50,836

[PWC-MoneyTree]



2.1. Key Indicators

Investors
LPs: Liﬂ'ted Partners

() Investors (limited
partners) commit
funds to venture
capital fund

Returns

Venture capital firm
GPs: General Partners

A S
,1 = “nllllix

2)When appropriate,
investments are
identified, venture
capital firm calls
investors' funds

56

Portfolio companies

@ Venture capital firm
disburses funds to
portfolio companies

Key Indicator (3): Returns

@ As investments are
exited, returns are
provided to investors in
cash or securities

Source: Venture Economics



2.]_. Key Indicators Key Indicator (3): Return

Data as of

C A U.S. Venture Capital Index and Selected Benchmark Statistics December 31, 2014

U.S. Venture Capital: Since Inception IRR & Multiples by Fund Vintage Year
Net to Limited Partners

Arithmetic Equal-Weighted Lower Standard

Vg:zge | CET] Pooled Return Quartile Deviation ONquTl::;
(%) (%) (%) (%)
1981 8.47 9.01 7.87 9.03 13.24 5.94 5.59 1.76 0.00 1.76 9
1982 7.38 7.20 7.90 7.36 9.11 4.87 3.29 1.79 0.00 1.79 11
1983 10.23 9.55 8.72 10.09 12.46 7.10 5.73 2.01 0.00 2.01 28
1984 8.65 7.76 6.27 8.11 12.92 3.78 8.82 1.77 0.00 1.77 32
1985 12.91 11.70 12.86 12.88 17.35 5.49 8.21 2.69 0.00 2.69 26
1986 14.52 8.81 9.43 9.11 12.90 5.27 5.13 2.89 0.00 2.90 30
1987 18.26 14.53 15.65 15.82 22.18 8.70 10.64 2.72 0.00 2.72 34
1988 18.89 14.31 11.87 14.70 21.65 6.60 13.77 2.41 0.09 2.51 26
1989 19.16 17.05 13.31 18.88 28.80 7.75 14.46 2.59 0.00 2.59 37
1990 33.11 24.07 21.54 26.28 31.19 14.28 19.60 3.15 0.00 3.15 17
1991 27.89 24.02 18.56 25.64 27.86 11.64 20.33 3.17 0.00 3.17 17
1992 32.60 28.23 19.65 37.29 35.86 10.85 30.55 3.09 0.00 3.09 22
1993 46.71 30.44 18.83 41.09 46.49 12.19 31.10 413 0.00 413 36
1994 59.26 34.24 26.45 44.87 46.45 6.73 47.15 5.40 0.01 5.40 42
1995 88.48 56.60 41.65 77.43 80.62 21.54 58.50 6.07 0.00 6.07 35
1996 100.73 60.60 37.06 87.55 81.49 7.18 77.87 4.89 0.02 4.91 42
1997 91.80 53.70 9.64 73.71 63.32 -2.60 102.09 3.08 0.02 3.10 71
1998 11.94 16.80 -0.27 15.71 15.19 -6.15 71.44 1.47 0.03 1.50 81
1999 -0.56 -3.03 -2.49 -1.05 3.70 -10.90 17.78 0.89 0.08 0.96 113
0.89 2.19 -0.69 0.46 4.61 -6.66 12.51 0.86 0.21 1.06 158
2001 3.00 0.25 1.66 4.15 7.79 -5.26 19.03 0.93 0.26 1.19 55
\ 2002 0.50 5 0.96 ‘ 0.70 2.71 6.56 -3.88 8.85 0.74 0.29 1.03 34 4
2003 9.30 -1.39 1.83 6.03 7.32 -4.16 25.42 1.18 0.49 1.68 40
2004 8.95 3.05 1.22 9.50 8.92 -4.59 20.88 0.93 0.68 1.61 67
2005 8.05 3.37 4.98 7.10 10.93 -0.40 17.79 0.56 0.91 1.48 63
9.66 4.89 6.65 7.81 13.81 -1.22 13.75 0.62 0.93 1.55 85
00 17.55 15.74 15.40 18.26 22.80 5.95 17.30 0.73 1.18 1.91 66
2008 17.62 13.29 11.81 15.88 21.13 5.90 14.33 0.43 1.27 1.70 65
2009 20.63 15.01 15.52 17.47 27.33 2.68 16.10 0.35 1.37 1.72 23
39.40 27.08 21.33 32.79 34.37 14.84 29.58 0.45 1.88 2.34 43
0 30.28 16.27 11.00 18.58 36.50 -4.37 31.37 0.08 1.49 1.57 40
2012 30.50 14.50 12.30 16.99 29.15 -3.68 30.95 0.08 1.33 1.41 50
2013 9.09 -4.89 -9.03 -5.77 10.83 -21.77 32.24 0.03 1.03 1.06 39

Notes: Based on data compiled from 1,537 U.S. venture capital funds, including fully liquidated partnerships, formed between 1981 and 2013. Internal rates of return are net of fees,
expenses and carried interest. CA research shows that most funds take at least six years to settle into their final quartile ranking, and previous to this settling they typically rank in 2-3
other quartiles; therefore fund or benchmark performance metrics from more recent vintage years may be less meaningful. | 8

IRR: Internal Rate of Return(NERINGRR | EHFTREICE D WIIREINGE) 57



2.1. Key Indicators

C A

Key Indicator (3): Return

U.S. Venture Capital Index and Selected Benchmark Statistics

U.S. Venture Capital Fund Index Summary: End-to-End Pooled Return

Net to Limited Partners

e e v | v | svor | svar | e | ovor | v | zsver | sprer

Data as of

December 31, 2014

The Cambridge Associates LLC U.S. Venture Capital Index® is an end-to-end calculation based on data compiled from 1,569 U.S. venture capital funds (1,002 early stage, 175

late & expansion stage, 386 multi-stage and 6 venture debt funds), including fully liquidated partnerships, formed between 1981 and 2014.

'Pooled end-to-end return, net of fees, expenses, and carried interest.

Sources: Cambridge Associates LLC, Barclays, Dow Jones Indexes, Frank Russell Company, Standard & Poor's, Thomson Reuters Datastream, and Wilshire Associates, Inc.

Cambridge Associates LLC U.S. Venture Capital Index®! 9.88 21.49 18.04 16.07 10.28 4.84 35.44 22.11 17.67

( U.S. Venture Capital - Early Stage Index! 10.93 23.09 19.25 16.83 9.81 4.47 56.67 29.41 21.29 )
U.S. Venture Capital - Late & Expansion Stage Index! 4.63 8.87 14.21 16.57 12.80 6.17 11.27 13.15 12.60
U.S. Venture Capital - Multi-Stage Index? 9.75 22.99 17.42 14.81 10.33 5.07 13.81 13.33 12.25
Barclays Government/Credit Bond Index 1.82 6.01 2.76 4.69 4.70 5.79 6.24 6.53 7.43
Dow Jones Industrial Average Index 5.20 10.04 16.29 14.22 7.91 5.44 10.48 10.43 12.36
Dow Jones U.S. Small Cap Index 8.46 8.39 20.36 16.38 9.16 8.94 11.31 NA NA
Dow Jones U.S. TopCap Index 4.88 13.24 18.56 15.54 8.00 4.44 9.89 NA NA

( Nasdaq Composite Index* 5.40 13.40 22.05 15.85 8.09 1.02 9.64 9.83 10.34 )
Russell 1000® Index 4.88 13.24 20.62 15.64 7.96 4.62 10.04 9.82 11.40
Russell 2000® Index 9.73 4.89 19.21 15.55 7.77 7.38 9.63 9.75 10.27
S&P 500 Index 4.93 13.69 20.41 15.45 7.67 4.24 9.85 9.62 11.33
Wilshire 5000 Total Market Index 5.25 12.71 20.29 15.54 7.99 4.75 9.93 9.71 11.22

58
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2.1. Key Indicators

VENTURE M&A AND [PO M
IN THE U.S. DURING 40 2C

ARKET ACTIVITY

o

Key Indicator (3): Return

LIQUIDITY

Mergers and acquisitions (M&As] of venture-backed
companies decreased 4% in value from 30 2015, with
120 deals garnering $15 billion.

Initial  public offering (IPO) activity decreased in
4Q 2015 raising $1.3 billion, down 17% from the previous
quarter.

[J | DOW JONES

Exit Opportunities for U.S. VC-backed Companies [2012-2015)

401

3015

2015

1015

4014

304

204

1014

4013

3013

2013

1013

4012
20 40 60 80 100 120 140 160

40121013 2013 303 4013 1014 2074 3014 4014 105 2015 305 4075

uIP0s 8 9 20 24 20 38 24 22 23 12 2 12 15

ME&As| 128 106 o8 78 138 129 126 40 115 120 98 135 120
59
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2.1. Key Indicators

Key Indicator (3): Return

U.S. VC-BACKED MerAs [2012-2015]

LIQUIDITY

120 M&As of venture-backed companies in the U.S.
garnered $15 billion during 44 2015.

* In contrast with 3Q 2015, when a total of 135
transactions accumulated almost $16 billion,
number of deals and amount raised decreased by
11% and 4% respectively.

» The largest M&A of the quarter was
Cardioxyl Pharmaceuticals Inc., which  was
acquired by Bristol-Myers  Squibb  Company
[NASDAQ: BMY] for $2.1 billion.

[ | Dow JONES

U.S. VC-backed M&A Activity (2012 - 2015)

$40.00 - 180
$35.00 - 140
$30.00 120
$25.00 100
$20.00 - 80
$15.00 - 50
$10.00 40
$5.00 - 20
0.0 47 1013 2073 3013 413 1074 0% 3014 4014 105 2015 305 40%5'0

mmm Aount Paid [§B) | $8.98  $5.75 $9.30 $1254 $14.28 $15.92 $1115 $20.22 $33.91 $118 $10.80 $16.16 $15.44

== Number of M&As | 128 8 138 29 1 M0 M5 10 98 135 10

60
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2.1. Key Indicators

Key Indicator (3): Return

U.5. VC-BACKED [POs [2012-2015)

LIQUIDITY

$4.00

15 venture-backed companies raised $1.3 billion through public
offerings in 4Q 2015. Number of deals increased 25% while capital %0
raised decreased 17% from the previous quarter ($1.6 billion). .00

« The largest PO of the quarter was Pure Storage Inc.

$2.50

INYSE:PSTG), which completed a $425 million 1PO.

[ | pow JONES

$2.00

$1.50

$1.00

$0.50

$0.00

4012

U.S. VC-backed IPO Activity (2012 - 2015]

- 40
- 35
- 30
- 25

- 0

013 2018 3018 4008 01 2014 M Q% 0% 0B 0% 40 |

mmm Raised ($B) through IPO

§$1.22 $064 $180 $213 $356 $294 $1.96 $1.30 $315 $0.91 $253 §1.60 $1.32

e=@==Nymber of IPOS

8

9 20024 20 % 4 2 B 2 A 12 B

61
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2.2. Sectors

EQUITY FINANCINGS |
VC-BACKED COMPAN

NTO U.S.-BASE
ES, BY INDUST

J,

RY GROUP [2015)

2015 Industry Breakdown By Number of Deals

m Business and
Financial Services
m Consumer Goods

Consumer Services
m Energy & Utilities
m Healthcare
Industrial Goods &
Materials

m Information
Technology

DOW JONES
D | 62

2015 Industry Breakdown By Amount Raised

m Business and Financial
Services
m Consumer Goods

Consumer Services
m Energy & Utilities
m Healthcare
Industrial Goods &
Materials

m Information
Technology

VENTURE CAPITAL REPORT



2.2. Sectors

TOP 5 DEALS INTO VC-BACKED COMPANIES [4Q 2015]

FINANCING

Round Investors
(* denotes lead)

Co. Name Location | Industry Code | Industry Segment | Industry Group |  Brief Description | Close Date | Round Typs | Raised [$M]

China Broadband Capital Partners LP, China Life Insurance Co.,
. |SanFrancisco, ‘ China Minsheng Banking Corp. Ltd., China Taiping Insurance
Uber Technologies | ™o ™| TranSportaton | p. oot L eisurg | CONSUMer demand |y sonts Broup Ltd., China Vanke Co. Ltd., CITIC Securities Co. Lid.,
Inc. Services Services  [transpartation service : .
iatfom Guangzhou Autormnobile Graup, HNA Group, T. Rowe Price Group
P ' Inc., Tiger Global Management LLC

Provider of an on-

General Motors*, Janus Capital Group, Kingdom Holding
Company, Rakuten Ventures

San Francisco, | Transportation Consumer Provider of an on-
’ P Travel and Leisure ‘ demand ridesharing | 12/31/2015

CA Services Services .
service platform.

Provider of a dally

Jet.com Inc. Montclair, NJ | Mixed Retailing Retailers Consgmer fantasy sports games| 11/4/2016 3rd $350.00 Albaba Grou*p Holdng Ltd. Bain Capital Ventres, Fideliy
Services olatform Investments*, Google Ventures, Norwest Venture Partners
Financial Business and Provider ofa August Capital, Balyasny Asset Management, Draper Fisher
Avant Inc. Chicago, IL Lending Institutions and Financial consumer lending | 10/29/2016 bth $325.00 Jurvetson, General Atlantic LLC*, RRE Ventures LLC, Tiger
Services Services platform. Global Management LLC
Sunnova Enegy Houston, TX | Solar Energy | Renewable Energy Energyand Provicer ofre§|dent\al 10/22/2015 Second $300.00 | Franklin Square Capital Partnars, Triangle Peak Partners LP*
Corp. Utilities solar services. Round

Car Sales Business: $23bil vs Car Service Business: $54bil

[J | Dow JONES 63 VENTURE CAPITAL REPORT 13



2.2. Sectors

C A

Data as of

U.S. Venture Capital Index and Selected Benchmark Statistics  pecember 31, 2014

U.S. Venture Capital: Since Inception IRR by Company Initial Investment Year
By Industry

Pooled Gross IRR (%) of Companies Receiving Initial Investment In:

| industry | 997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2000 | 2010 | 2011 | 2012 ] 203

Chemical/Materials 566 1279 -8.38 -57.26 -18.85 -19.75 -0.13 -14.37 8.02 -761 1543 -0.93 2.51 6.02 118.10 20.16 52.94
Consumer/Retail -6.42 6.91 056 -1.16 11.34 3.88 1192 13.56 3.61 247 -125 1310 -2.64 16.82 22.09 39.92 97.36
Electronics 58.55 183.47 312 1244 194 030 -6.16 254 -519 -449 -3.14 11.60 3.05 33.90 8.91 47.50 249.66
Energy

Environmental NA -26.38

Financial Services 9.57 32.22 514 1215 2227 18.67 19.50 28.58 9.60 18.33 396 1259 16.80 19.57 23.82 50.04 65.18
Hardware/Systems 56.83 201.03 212 -798 14.38 711 422 1654 -022 -281 46.19 1738 5345 4726 58.88 26.19 10.03
Health Care/Biotech * 771 1752 13.03 2.44 8.89 6.92 14.52 8.62 10.76 6.60 14.02 16.60 2150 31.92 37.03 52.66 85.89
Industrial -99.89 16.32 10.88 -99.99 -100.00 NA 4248 7067 -1.70 1372 -0.02 20.82 NA -29.51 85.62 -100.00 153.00

Information Technology * 272.55 276.87 34.34 -291 -1.33 9.66 16.90 15.92 2493 17.23 2254 2890 46.91 40.64 2824 4086 50.74
Manufacturing 58.55 -14.77 842 -264 1596 -1352 2116 -1.18 -11.98 14.88 587 16.71 27.01 7.25 42.64 3.54 2532
Media/Communications -0.99 206.60 12.20 0.45 5.08 3.72 947 1379 10.16  -7.04 511 21.06 30.88 4396 19.13 20.69 56.90

Software/Services 121.57 106.49 -3.75 -555 166 17.72 9.69 25.07 6.67 14.09 13.64 2428 4868 3875 7598 6152 59.60
Other/Fund of Funds 32.54 429 -16.36 -8.87 232 -584 2299 6.05 6.15 6.14 7.08 538 2755 18.05 16.55 33.24 8.41
All Companies 137.13 153.64 18.10 -2.65 4.01 9.85 11.75 13.84 1214 8.58 14,50 19.57 31.96 34.06 39.49 46.15 69.07

Number of Companies 1,067 1,541 2406 3,086 1,543 1,326 1,325 1,580 1,499 1,698 1,806 1,609 1,030 1,383 1,702 1,499 1,447

* See following exhibit for industry subgroups. 64
NA indicates inadequate number of companies in sample. 19



2.3. Stages
EQUITY FINANCINGS INTO U.5.-BASED, VC-BACKED

COMPANIES, BY ROUND CLASS [QUARTER OVER QUARTER, 2012-2015]

FINANCING
Number of Deals

500
400
300 e
.v o= = ( .
200 . @ & - - R S B -

100 * M

— T e -
0 4Q12  1Q"13 2Q13 3Q13  4Q"3 Q14 2014 3Q14  4Q14 1Q15 2Q"15 3515 4C! 15
2

=@ Restart 18 7 7 8 1 8 8 S 7 7 6 2
=@ |_ater 280 263 287 2786 278 285 362 291 321 325 357 330 307
Second 162 148 204 204 215 1886 228 1897 201 236 248 183 210
=@ irst 328 353 321 347 397 344 368 358 368 328 382 339 311
=g Sced 114 128 125 15 103 120 65 1086 63 58 60 47 50

EQUITY FINANCINGS INTO U.S.-BASED, VC-BACKED
COMPANIES, BY ROUND CLASS [QUARTER OVER QUARTER, 2012-2015]

FINANCING
Amount Raised ($B)

$14.00
$12.00
$10.00
$8.00
$6.00

$4.00

D

$2.00 -— I = o
$0.00 40‘12 s FEE AR I s E R i s R AR s R s L 4

=@ Restart | $0.68 $0.08 $0.18 $0.08 $0.11 $0.29 $0.17 $0.12 $0.13 $0.04 $0.12 $0.04 $0.02
e | aTET $4.38 $4.39 $4.85 $5.35 $5.27 $7.05 $10.18 $6.13 $11.99 $10.83 $11.67 $12.12  $11.41

Second | $1.40 $1.35 $1.82 $1.73 $1.95 $2.08 $2.71 $1.92 $2.95 $3.01 $3.39 $2.79 $2.68
= First $1.76 $1.67 $1.39 $1.65 $2.10 $1.77 $2.37 $2.16 $2.66 $2.14 $2.27 $2.54 $2.54
=@ Sced $0.09 $0.08 $0.1 $0.10 $0.09 $0.08 $0.07 $0.12 $0.07 $0.08 $0.07 $0.06 $0.06

65

[ | bpow JONES VENTURE CAPITAL REPORT



2.3. Stages

EQUITY FINANCINGS INTO U.S.—-BASED, VC-BACKED
COMPANIES, BY ROUND CLASS (YEAR OVER YEAR, 2005-2015]

FINANCING

1600
1500
1400
1300
1200
1100
1000
800
800
700
600
500
400
300
200
100

Number of Deals

0 2005

2006

2007

2008

2008 2010 20M 2012 2013 2014 20715

=@ Restart 175

147

118

101

95 63 62 55 33 32 17

=@ |_ater 829

901

950

o941

961 1107 1146 127 1104 1269 1319

Second 488

593

606

629

642 624 633 637 771 822 887

@ [~ St 867

914

n22

1087

793 972 1245 1345 1418 1438 1360

=@ Sced 107

168

217

206

185 271 458 509 472 354 215

EQUITY FINANCINGS INTO U.S.-BASED, VC-BACKED
COMPANIES, BY ROUND CLASS [YEAR OVER YEAR, 2005-2015]

FINANCING

Amount Raised ($B])

$50.00

$45.00

$40.00

$35.00

$30.00

$25.00

$20.00

$15.00

$10.00 e ——

$5.00 = - > s -

$0.00 2005 2006 2007 2008 2009 2010 2011 2012 2&3 2&4 205 |
=@ Restart [ $2.00 $2.12 $1.80 $1.39 $0.98 $0.80 $0.80 $1.18 $0.45 $0.71 $0.21
g _ater $11.19 $13.62  $15.88 $15.31 $12.99 $16.25  $20.58  $18.67  $19.85  $35.35  $46.13

Second | $4.99 $8.03 $7.05 $7.77 $5.00 $4.95 $6.74 $5.54 $6.85 $9.87 $11.92
@ ir St $6.09 $6.04 $7.99 $7.36 $4.31 $5.26 $6.76 $6.79 $6.71 $8.96 $9.49
g Sced $0.10 $0.16 $0.19 $0.17 $0.13 $0.23 $0.43 $0.40 $0.39 $0.36 $0.25

[ | Dpow JONES
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2.4. New Activities

Most Active VC Investors in North America

Q2’15
Rank Investor Rank Investor

1 New Enterprise Associates [| 977- | $9.25bil+ 7 First Round Capital

2 Kleiner Perkins Caufield & Byers[1972- / $10bil+ 10 Sequoia Capital [1972- ] $4.12bil+]

3 | Andreessen Horowitz [2009- / $4.35bil] 10 RRE Ventures
([ Focslpamres ——[1983-1$19.06bil]

5 Foundry Group 10 Bessemer Venture Partners

6 Google Ventures 14 True Ventures

7 General Catalyst Partners 14 Intel Capital

7 Greycroft Partners Y-Conbinators [2005-]
B CBiscHs www.cbinsights.com

68

Source: Venture Source



2.4. New Activities

Andreessen Horowitz

Marc and I share a simple belief that became the basis for
our new venture capital firm: in general, founding CEOs
perform better than professional CEOs over the long term,
and a venture capital firm that enables founding CEOs to
succeed would help build the best companies and yield
superior investment returns.

“Why Has Andreessen Horowitz Raised $2.7B in 3 Years?”
By Ben Horowitz
1/31/2011

http:/ /bhorowitz.com /2012/01 /31 / why-has-andreessen-horowitz-raised-2-7b-in-3-years /

69



2.4. New Activities

2015

Investor Top Co-investor(s) Co-investments Largest Deal
Investments

Sequoia Capital 136 Lightspeed Venture Partners 10 Docker ($113M, $1.1B valuation)
AME Cloud Ventures Pluribus Networks ($52M Series D)
New Enterprise Associates 126 Accel Partners 6 Wallapop ($87.5M Series C)
Correlation Ventures Casper ($55M Series B, $555M valuation)
Kleiner Perkins Caufield & Byers SimpliVi 175M Series D, $1B valuation
Accel Partners 114 _ T 6 pliity: {3 ) )
New Enterprise Associates Wallapop ($87.5M Series C)

G le Vent
G g 9 Slack ($160M Series E, $2.9B valuation)
Index Ventures

Andreessen Horowitz

Google Ventures 68 9 Slack ($160M Series E, $2.9B valuation
g Kleiner Perkins Caufield & Byers (5 > )
. Techstars Skully Helmets (S11M Series A, $S30M valuation
n Intel Capital 68 3 hHe (s : , 9 Htion)
Goldman Sachs Mirantis (5100M Series B, $556M valuation)

Early Stage Investors In Unicorns (7/21/2015)

Number of Unicorns Invested at Seed/Series A Stage , _
Select Companies

sv el [, © Pitcrest stripe
sequoia Capica | 5 ) oo ... 330
Y Combinzcor | < < orotoc dnatacaxt
Khosla Ventures _ 6 OSCAr JAWBONE Sappnexus
Accel Parers [ ¢ - siack oty (7 clouders

s@MUBER @twlllo T Lookout

Lowercase Capital

Greyiock Partrers [N NN « » Nextdoor ovNamics (3)airbnb
Founders Fund NN + OSCON CxQfama Seace>
70
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: Activities

Top Investors In The Current Billion Dollar Club

. . Accel Goldman Tiger -
Sequoia Capital KPCB T. Rowe Pric Partners Sachs NEA Global A
13 12 T 10 9 9 8
stripe K’
% houzz Bloomenergy
# mongonB JAWBONE || @evemnore T Lookout Q
() square W, RopOuamics | | € pumestorace JAWBONE Do;;; — -
W... @ s || WmongoDs Fslack . GILT || swomenergy sy ‘
Jnatacart Bueer || % Dropbox actifio WRrazer %+ Dropbox [ Good | & AUTGMATTIC
Qeviwors | | mogicleap coudera || stripe Il Siookont || nuTani<|| Gror actifio
sunrun (3 square () airbnb Pinterest *slack Bueser - Credt OKama
JAWBONE ¥ elack T lookout || “Franarics cloudera ooy | | OmongobB | | 0 punmeronce
“J0sper % houzz * houzz orecenoary | | @ square D — & square
B 0 gty 4 oropbox | | Slookout || Hhouzz || [Emmm
4 Dropbox | | Onatacant wework. sunrun wework. || Bueer || QPalanti
&= CBinscHrs www.chinsights.com




Open Discussion @ Japan vs U.S.

Venture Industry: JPN vs US

GDP: ..

Venture Investment: 1 s 30 (60)

Exit Opportunities: IPO(80%), M&A(20%) : IPO(20%), M&A(80%)

kkkkkkkkkk t: u ;
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BUSINESS CONSULTING

To support finding out Newly Growing Business
Opportunities objectively with A2QO’s Business Expertise
and Global Network.

<: Key Item: “Seriousness”

To support defining New Business Development Projects
based upon Strategies (Hypothesis).

<: Key Item: “Necessary Conditions”

To support realizing them to fully utilize Business Assets
both Inside and Outside.

<: Key Item: “Open Innovation”
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